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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name The Clere School  

Number of pupils in school  426 

Proportion (%) of pupil premium eligible pupils 18% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by Jon Beck Headteacher 

Pupil premium lead U Coyle Assistant 
Headteacher 

Governor / Trustee lead Frederica Sheehan-
Greatorex 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 91,295 

Recovery premium funding allocation this academic year £ 10,113.75 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 5,000 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 

The focus of our pupil premium strategy is to support disadvantaged students to 

achieve our overarching vision for all students. Our strategy is integral to wider school 

plans for education recovery and mitigating the impact of the global pandemic. Our 

approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. 

Whole School Objectives 

Quality of Provision  

Improve teaching, and therefore outcomes, through improving teachers’ depth of curric-

ulum, subject knowledge and pedagogical understanding across all subjects to ensure 

that all children make appropriate progress, irrespective of their starting points or char-

acteristics. 

Provide time for progressive consideration and implementation of the most effective teaching 

methods, taking into account current research, to improve the quality of classroom provision. 

Provide time for teachers to work together or with colleagues from other schools to co-develop 

curriculum rationale, subject specialist knowledge and deep understanding curriculum content 

and sequencing. 

Ensure specialist teachers in all curriculum areas 

Improve SEND provision to ensure that SEND children can access the curriculum and achieve 

well, relative to their starting points. 

 

Behaviour and attitudes to learning  

Improve pastoral provision to ensure that barriers to learning and progress are miti-

gated. 

Address poor attendance, including high levels of PA amongst disadvantaged pupils and 

SEND using an easy-to-follow system to support families in ensuring children attend. 

Recognise, celebrate and promote excellence and remove barriers to learning that are pre-

sented by poor adherence to policies and school rules. 

Implement strategies from EBSA guidance in removing barriers to attendance and learning.  

 

Leadership and management  

Develop shared vision and purpose and ensure that the school demonstrates a culture 

of high expectations and ambition for all staff and students. 
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Promote a learning culture for all members of the organisation including quality development 

opportunities for staff, continue to develop and strengthen the effectiveness of leaders in the 

school; develop a curriculum structure that ensures that statutory provisions are met  

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Analysis of historic GCSE outcomes indicates that disadvantaged boys 
achieve lower in English than their peers 

2 Analysis of historic GCSE outcomes indicates that disadvantaged pupils 
don’t achieve the number of advanced grades that other non-
disadvantaged peers do  

3 Analysis of historic GCSE outcomes indicates that disadvantaged girls 
achieve lower in Maths than their peers 

4 Disadvantaged students average lower levels of literacy and numeracy 
on entry, which contributes to widening gaps in attainment over time.  

5 Disadvantaged students average lower attendance than non-
disadvantaged students. 

6 Periods of school closure further disadvantage those with already poor 
self - regulation skills, lower levels of literacy and numeracy and those 
with poor attendance. This could lead to potentially wider learning gaps 
as indicated in national studies. 

7 Although 98-100% students progress to further education, training or 
employment, observations indicate that students from disadvantaged 
backgrounds sometimes lack in career direction and would benefit from 
extra support in exploring career options and post 16 choices 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved overall quality first teaching, 
drawing on responsive teaching and 
strategies that best support all students. 

Lesson monitoring and book looks will 
indicate high aspirations and challenge 
for all, regardless of cohort. Quality of 
written work will be of equally high 
standard between disadvantaged and 
non-disadvantaged students. Progress 
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reviews will show little or no variation 
between disadvantaged and non 
disadvantaged students. 

Reduced gaps in achievement and 
progress in English. 

Reduced gaps between disadvantaged 
and non-disadvantaged achievement 
and progress in English, and by gender. 
Evidenced from termly progress reviews 
and examination outcomes. 

Reduced gaps in achievement and 
progress in Maths. 

Reduced gaps between disadvantaged 
and non-disadvantaged achievement 
and progress in Maths, and by gender. 
Evidenced from termly progress reviews 
and examination outcomes 

Reduce gaps in literacy and numeracy so 
all students meet age-related 
expectations. 

Improved reading ages and numeracy 
skills for disadvantaged students who 
arrive below the expected standard at 
KS2. Students make progress in line 
with non-disadvantaged students and 
are on track to achieve age-related 
expectations by the end of each key 
stage. 

Improved attendance of disadvantaged 
students 

Reduction in gap between attendance 
rates of disadvantaged students and 
their peers. 

Ensure that career guidance and support 
is more bespoke and targeted so that 
those from disadvantaged backgrounds 
are exposed to aspirational career 
opportunities 

Tracking on Unifrog will show 
engagement of all students. 

 

Feedback from Careers advisor will 
demonstrate the engagement of all 
students with experiences of work and 
encounters with employers 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 42,300 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continuing profes-
sional Development:  
  

Maximising Teaching 
Effectiveness  
  
SLIP Teaching & 
Learning Approach 
 
Use Local Authority 
subject advisors to en-
sure best practice and 
inform action and de-
velopment plans. 

 

EEF guidance makes clear that qual-
ity first teaching is key to addressing 
gaps in learning, and that the princi-
ples of high-quality teaching in the 
classroom are just as relevant, if not 
more relevant when teaching online:  
https://educationendowmentfounda-
tion.org.uk/covid-19-resources/na-
tional-tutoring-programme/covid-19-
support-guide-for-schools/   
   
https://schoolleaders.thekeysup-
port.com/curriculum-and-learn-
ing/raising-attainment/approaches-to-
raising-achievement/school-reopen-
ing-how-help-disadvantaged-pupils-
catch/?marker=full-search-q-esti-
mate%2011-75%%20gao-result-3   

 

1,2,3,4,6 

Subscriptions to sup-
port online learning:  
  

O365 inc. SharePoint  
  

GCSE Pod  

  

Satchel One  

  

Unifrog  

 

School closure and student/staff ab-
sence has meant that activities such 
as revision classes, informal drop-ins 
and directed in-class support have 
been a challenge, particularly those 
students moving from Year 10 to 
Year 11.  
   
These online platforms facilitate indi-
vidual support and feedback, even 
when staff or students are forced to 
self-isolate and teach/learn remotely.  

 

1,2,3,4,6 

 

 

https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/approaches-to-raising-achievement/school-reopening-how-help-disadvantaged-pupils-catch/?marker=full-search-q-estimate%2011-75%25%20gao-result-3
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/approaches-to-raising-achievement/school-reopening-how-help-disadvantaged-pupils-catch/?marker=full-search-q-estimate%2011-75%25%20gao-result-3
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/approaches-to-raising-achievement/school-reopening-how-help-disadvantaged-pupils-catch/?marker=full-search-q-estimate%2011-75%25%20gao-result-3
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/approaches-to-raising-achievement/school-reopening-how-help-disadvantaged-pupils-catch/?marker=full-search-q-estimate%2011-75%25%20gao-result-3
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/approaches-to-raising-achievement/school-reopening-how-help-disadvantaged-pupils-catch/?marker=full-search-q-estimate%2011-75%25%20gao-result-3
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/approaches-to-raising-achievement/school-reopening-how-help-disadvantaged-pupils-catch/?marker=full-search-q-estimate%2011-75%25%20gao-result-3
https://schoolleaders.thekeysupport.com/curriculum-and-learning/raising-attainment/approaches-to-raising-achievement/school-reopening-how-help-disadvantaged-pupils-catch/?marker=full-search-q-estimate%2011-75%25%20gao-result-3
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £5,200  

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Effective diagnostic 
assessment of new 
year 7 cohort:  
  
Cognitive Abilities Test 
(CAT4) 
 
NGRT Reading Tests 
 

DASH 5 and Wraitt 

Tests 

Accelerated reader 

The 2020/ 2021 year 7 cohort did not 
complete SAT assessments at the 
end of year 6 and the majority of tran-
sition activities were virtual so staff 
were unable to assess needs prior to 
Autumn term (other than those needs 
identified by primary school).  
CAT tests are supported and fre-
quently referred to by EEF as best-
practice for assessing students:   
https://educationendowmentfounda-
tion.org.uk/tools/assessing-and-moni-
toring-pupil-progress/developing-
whole-school-assessment/   

 

1,2,3,4,6 

Reading intervention 
programme  

  

Small group reading 
and targeted literacy 
support with LSA  

 

Reading comprehension is one of the 
top 3 strategies identified within the 
EEF Teaching & Learning Toolkit in 
terms of impact:  
https://educationendowmentfounda-
tion.org.uk/evidence-summaries/teaching-
learning-toolkit/   

 

1,2,4, 

National Tutoring 
Programme:  

This is the government-subsidised 
programme and recommended best-
practice for providing catch up sup-
port:  
https://www.gov.uk/government/publi-
cations/catch-up-premium-corona-
virus-covid-19/catch-up-premium   
   
This strategy is supported by the 
EEF:   
https://educationendowmentfounda-
tion.org.uk/covid-19-resources/na-
tional-tutoring-pro-
gramme/?utm_source=site&utm_me-

1,2,3,4,6 

https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/developing-whole-school-assessment/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/developing-whole-school-assessment/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/developing-whole-school-assessment/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/developing-whole-school-assessment/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/catch-up-premium
https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/catch-up-premium
https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/catch-up-premium
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/?utm_source=site&utm_medium=search&utm_campaign=site_search&search_term=national%20tutoring%20programme
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/?utm_source=site&utm_medium=search&utm_campaign=site_search&search_term=national%20tutoring%20programme
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/?utm_source=site&utm_medium=search&utm_campaign=site_search&search_term=national%20tutoring%20programme
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/?utm_source=site&utm_medium=search&utm_campaign=site_search&search_term=national%20tutoring%20programme
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dium=search&utm_cam-
paign=site_search&search_term=na-
tional%20tutoring%20programme   
   
https://nationaltutoring.org.uk/   
 

Small group intervention is one of the 
key strategies for supporting catch up 
identified within the EEF Covid Sup-
port Guide:  
https://educationendowmentfounda-
tion.org.uk/covid-19-resources/na-
tional-tutoring-programme/covid-19-
support-guide-for-schools/  
   
One to one & small group tuition is 
evidenced to have between a 4 and 5 
month impact on student progress ac-
cording to EEF Teaching & Learning 
Toolkit.  
https://educationendowmentfounda-
tion.org.uk/evidence-summaries/teaching-
learning-toolkit/   

 

 

   

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 89,080  

                              

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Wider pastoral sup-
port:  
  

ELSA Support  
  

Updated PSHE curric-
ulum incorporating 
RSE  

  

Pastoral Support Of-
ficer (new role)  

Wider pastoral support:  
  
 

Emotional support for students is a 
proven support mechanism that 
allows young people to access the 
wider curriculum 

 

The PSHE curriculum has been 
created and researched using the 
Hampshire model  

4,5,6 

Additional Staffing 
Capacity:  
  

Importance of staffing capacity in 
ensuring subject specialist teaching 

4,5,6,7 

https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/?utm_source=site&utm_medium=search&utm_campaign=site_search&search_term=national%20tutoring%20programme
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/?utm_source=site&utm_medium=search&utm_campaign=site_search&search_term=national%20tutoring%20programme
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/?utm_source=site&utm_medium=search&utm_campaign=site_search&search_term=national%20tutoring%20programme
https://nationaltutoring.org.uk/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
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Administrative support  
SEND support  
Targeted intervention  

Pastoral support  
Surplus teaching ca-
pacity   

 

staff in place and in support staff to 
focus on key school priorities such 
as attendance which are linked to 
catch-up.  

Further development 
of multi-agency ap-
proach to supporting 
student attendance: 
 

Role of attendance  
officer, 
Role of pastoral team, 
Role of SEND team,  
SLT year team links 

Attendance has a clear impact on 
outcomes. DfE’s Improving School 
Attendance advice. 

4,5,6,7 

Other measures to 
reduce barriers to at-
tendance and 
achievement int he 
classroom: 
Financial support for 
students and families 
with specific barriers. 

Part funding of bus travel for 
students receiving PP. 

Support with uniform cost. 

Provision of support materials e.g. 
revision materials, support with cost 
of curriculum related activities. 

1,2,4,7 

 

Total budgeted cost: £106,150 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Pupil Premium School Development Plan 2020-2021 

Review Document  

The Clere School Pupil Premium Statement Review 

 School name The Clere School  

Pupils in school 455 

Proportion of disadvantaged pupils 21% 

Pupil premium allocation this academic year £93,384 

Academic year or years covered by statement  2020-2021 

 

 

 

 

 

Strategy aims for disadvantaged pupils Target 

A.  Progress 8 To be better than -0.5 

B.  Attainment 8 To be at least in line with the national trend 
and/or the same or better than last year 
44.25 

C.  Percentage of Grade 5+ in English and 
maths 

To be at least in line with the national trend 
and/or the same or better than last year 
41.7% 

D.  Attendance at KS4 To increase at the same rate or better as 
those non-disadvantaged 

E.  Ebacc entry % Ebacc entry of disadvantaged is similar to 
non disadvantaged entry 
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Attainment and Progress 

 2018 - 19 GCSE Results 2021 GCSE Results TAGs 

  

Disadvan-
taged (11 

Pupils) 

Non - Disad-
vantaged 

(48 Pupils) 

Differ-
ence 

Disadvan-
taged (21 

Pupils) 

Non - Disad-
vantaged 

(84 Pupils) 

Differ-
ence 

9-4 
E/M % 18.2 77.1 58.9 47.6 78.6 31 

9-5 
E/M % 9.1 43.8 34.7 42.9 71.4 28.5 

Total 
P8 -1.17 -0.55 0.62 -0.86 0.27 1.13 

A8 29.32 46.04 16.72 39.81 55.85 16.04 

Teaching priorities for current academic year 

Measure Activity Impact 

Priority 1 Improve the quality of education 
by ensuring that teachers raise 
their expectations of pupils by 
considering pupils’ prior 
attainment: planning challenging 
questions and activities 
accordingly; 

Drop in’s to virtual lessons have 

demonstrated that barriers to 

learning for disadvantaged had 

been considered and planned for 

appropriately in most all lessons – 

this includes targeted questioning, 

good use of explanations and 

modelling to help students 

achieve. 

Barriers to learning 
these priorities 
address 

Disadvantaged pupils are 
challenged sufficiently from their 
different starting points in order 
to meet the high standards of 
which they are capable.  

Reduction in PP and non PP 
attainment gaps in English and 
Maths (2021 TAGS) 

Targeted academic support for current academic year 

Measure Activity Notable Progress 

Priority 1 Anticipate support and 
differentiation for those pupils 
who are disadvantaged to 
ensure all students can make 
strong progress; this may 
include specific interventions for 
literacy numeracy, and SEMH 

Specific interventions  - Delivery 
of Alpha to Omega and Rapid 
Plus to pupils with literacy 
difficulties will be a priority 
between Easter and Summer 

Considerable thought and 
planning has been given by HOY 
to the SEMH support that tutors 
will give pupils on their return, 
work will focus on removing the 
stigma around saying ‘I’m not 
okay’  
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Work continues with Year 8 to 
ensure they are well supported in 
developing numeracy mastery 
especially with disadvantaged. 
Including support from an LSA in 
lesson and co planning of 
intervention and precision 
teaching.  

Priority 2 Ensure that pupils respond to 
meaningful feedback, which 
leads to all pupils making 
improvements in the short term 
and sustained progress over 
time 

FL’s have reported good use of 
technology to provide feedback 
and follow up to pupils during 
lockdown.  

 

Barriers to learning 
these priorities 
address 

Matching the curriculum to 
specific needs of disadvantaged 
learners and providing 
meaningful feedback which 
encourages progress 

Use of the gateway program in 

year 9 to support a small number 

of students with complex needs in 

a few lessons has been effective 

in moving their learning forward 

and reducing exclusions. There is 

crossover with this with Disadvan-

taged and SEN pupils   

Improved and improving data 

analysis systems leading to more 

analytical discussion in relation to 

student progress.  

Wider strategies for current academic year 

Measure Activity Notable Progress  

Priority 1 

Encourage and engage parents 
of disadvantaged pupils to attend 
school events and information 
events more frequently  

  

Priority 2 

Improve pupils’ attendance 
further by continuing to take 
effective action: 

Persistent contact between home 
and HOY/Tutor teams during this 
lock down has been useful in 
building relationships with pupils  - 
ongoing concerns with 20% in 
terms of their participation rate.  

Barriers to 
learning these 
priorities address 

Lower attendance rates than 
non-disadvantaged with a 
smaller proportion of persistent 
absentees evident  

 

 Disadvantaged absence has 
increased at the same rate as 
non-disadvantaged over term 1 at 
1%.   
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Monitoring and implementation 

Area Mitigating Action  Notable Progress  

Teaching 

Leadership Improvement plans 
outline actions and success 
criteria in relation to the quality 
of teaching and learning for 
disadvantaged pupils 

 

Greater accountability for 
delivering on actions through 
the ESLT meeting schedule – 
Middle Leaders including those 
with oversight of 
disadvantaged strategy have 
reported on work so far. This 
has been very encouraging 
and the collaborative approach 
to problem solving has made 
the 

Targeted support 

Access to remote education 
during lockdown 2.  

All families of disadvantaged pu-

pils contacted and issued lap-

tops where needed for pupils to 

access education. 

10 extra laptops made available 

to other families that were strug-

gling with only one laptop or tab-

let at home.  

Wider strategies 

HOY/ and Attendance Officer 
tracking and monitoring of 
attendance. Analysis of impact 
of actions for disadvantaged 
pupils. Strategic interventions 
include return to school 
interviews and catch up on 
work missed. 

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

NA  

NA  
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